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Minutes – April 24, 2023 
 

The regular meeting of the Michigan Citizen-Community Emergency Response Coordinating Council 
(MCCERCC) was held on Monday, April 24, 2023, at 7150 Harris Drive, Dimondale, Michigan.  
 

The meeting was called to order at 2:02 p.m. by the chair, Capt. Kevin Sweeney.  Roll call was taken by 
the secretary and the following Council members were present:  Ms. Aimee Barajas, Mr. Brad Deacon,             
Mr. John Dulmes, Mr. Jay Eickholt,  Mr. Steven Frisbie, Mr. S. Tutt Gorman, Ms. Melissa Sherry (on behalf of 
Ms. Ginna Holmes), Ms. Theresa Metzmaker, Mr. Jeff Parsons, Ms. Linda Scott, Mr. Robert Seeley, Ms. Ann 
Searles (on behalf of Mr. Kevin Sehlmeyer), and Capt. Kevin Sweeney.  There was a quorum present.  

 
Absent from the meeting were Ms. Megan Anderson, Ms. Krystal Fields, Mr. Hassan Hammoud,           

Ms. Eileen Phifer, Maj. Steven Haggerty, Ms. Abigail Watkins 
  

Approval of Agenda 
 

Mr. Frisbie moved to approve the April 24, 2023, agenda.  Motion was supported by Mr. Eickholt.   
Agenda was approved as presented.     

 
Approval of Meeting Minutes 

 
Ms. Sherry moved to approve the January 23, 2023, meeting minutes.  Motion was supported by            

Mr. Eickholt.  Minutes were approved as presented.       
 
Captain Sweeney provided an update regarding the Open Meetings Act (OMA).  The OMA requires 

public meetings of state licensing boards, state commissions panels, and state rule-making boards to record 
meetings to allow of the capture of sound, such as an audio-only recording, a video recording with sound and 
picture, or a digital or analog broadcast capable of being recorded.  Recordings made under this provision 
must be maintained for a minimum of one year from the date of the meeting in a format that can be reproduced 
upon request of the Freedom of Information Act.  Captain Sweeney requested that moving forward, members 
of the MCCERCC identify themselves prior to speaking or commenting.  At a minimum, the minutes must show 
the date, time, place, members present, and members absent.  In addition, any decisions made in a meeting 
open to the public, and the purpose or purposes for which a close session is being held, OMA does not prohibit 
a public body from preparing a more detailed set of minutes if they choose to do so.  The minutes must be 
made available for public inspection within eight days after the applicable meeting.  Approved minutes must 
be made available for public inspection within five days after the public body approval.   
  
 Captain Sweeney welcomed three new members to the MCCERCC.  Ms. Aimee Barajas has been a 
911 dispatcher with Ingham County for six years and spent a brief period as a dispatcher with the MSP prior 
to returning to Ingham County.  Born and raised in Lansing, she played an extremely important role in the 
recent MSU active shooter incident, as she was a dispatcher who answered one of the initial calls and was 
heard over the scanner throughout the night by East Lansing and MSU Police Departments.  
 
 Ms. Theresa Metzmaker is Executive Director at the Michigan Disability Rights Coalition.  She resides 
in Lansing and has been actively involved in the disability justice community for 20 years.  Her goals in joining 
the MCCERCC are to ensure that all Michiganders with disabilities have the support they need, and for the 
communities that serve them, to feel prepared and have the skill and knowledge to do so. 
     
 Mr. Robert Seeley is Chief of Emergency Management for the Oakland County Emergency Management 
Division.  He resides in White Lake and has worked in the emergency management profession for 13 years. 
Mr. Seeley is heavily involved with the Oakland County Local Emergency Planning Committee (LEPC), City of 
Dearborn LEPC, and serves as commissioner on the White Lake Township Planning Commission.   
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 Captain Sweeney announced that Ms. Diane Laban will be retiring in July.  Ms. Laban began her career 
with MSP Behavioral Science and came to EMHSD in 2003.  She has served as recording secretary for the 
MCCERCC for 10 years and has been instrumental in the foundation of the program.     
 
Reports of Committees  
 
Citizen Corps 
  
 Ms. Sherry reported that the Michigan Community Service Commission (MCSC) has been meeting with 
Community Emergency Response Teams (CERTs) across the state to support their recruitment and training, 
and several new teams will soon be developed.  They have assisted cadets to establish CERT teams with 
training resources, and in May will host a meet-and-greet with the CERT leader at the Emergency Manager’s 
Conference. The CERT teams in Southeast Michigan continue to explore the feasibility of statewide CERT 
games, and the MSP and MCSC are working to support those efforts.  The MCSC continues to recruit 
volunteers to support statewide efforts to prevent fatal house fires.  They are also assisting a large backlog of 
people in Jackson County who have requested smoke detectors.  For statewide volunteer disaster support, 
they are in the process of releasing a grant to pair consultants with communities to assist them in developing 
whole community disaster request plans.  For ongoing recovery initiatives, they are still exploring options to 
support long-term recovery groups.  Recently, they have been collaborating to instill AmeriCorps summer 
associates with long-term recovery groups.  Ms. Sherry announced that next month Gaylord with celebrate the 
one-year anniversary of the tornado.  A community event is being planned to honor those impacted.  Case 
management has closed down, but they are still seeking skilled laborers.  Information was sent out today on 
how they will move forward with long-term, ongoing disaster preparedness.      
 
Emergency Planning and Community Right-to-Know (EPCR) 
 
 Mr. Eickholt reported the EPCR Committee met on March 2, at which time they had just finished the 
SARA Title III reporting season.  Facilities handle hazardous substances and hazardous chemicals report to 
the state and the LEPCs.  At the close of this year’s season, they had roughly 6,600 reports.  They were able 
to get all the ones they normally send out, but there are always a few hundred that register but never provide 
the update.  Mr. Eickholt reported that public access to FOIAs and SARA Title III were also discussed during 
the EPCR meeting.  EGLE does not disclose the entire database to those seeking information.  Federal statute 
requires requests must be reasonable and site-specific   
 
 Mr. Eickholt reported that on April 12, results and analysis on EPA’s first survey of the State Emergency 
Response Commission (SERCs) was disseminated.  It is a general overview of how SERCs operate across 
the country.  The survey was published and can be found at www.epa.gov/system/files/documents/2023-
04/National%20Survey%20of%20the%20State%20Emergency%20Response%20Commissions.pdf  
  
 Ms. Brenna Roos* reported they had 45 counties apply this year for the Hazardous Materials Emergency 
Preparedness (HMEP) grant.  All counties have completed their applications, with eligible materials, in order 
to seek funding for the grant.  At this point, reimbursements have been projected per county.  If these 
applications are adopted today, Ms. Roos will be working with the MSP/EMHSD Grants Unit to draft the grant 
agreements.  These will go out to the counties in July, and all materials pertaining to those grants are due in 
September.  This includes their emergency response plans, their updated plans, and any reimbursement they 
are seeking for hazardous material-related activities.  These grants are usually paid by December or January.     
 
 Mr. Eickholt moved to accept the 45 various HMEP grant applications for the FY 2022-23 grant period.  
Motion was supported by Mr. Seeley.  Motion carried.  
 
Hazard Mitigation     
 
 Mr. Matt Schnepp* reported that the Hazard Mitigation Committee met in February and March.  In 
January, the MCCERCC met and discussed the FY 22 Building Resilient Infrastructure and Communities 
(BRIC) grant applications.  There were a total of 12 applications submitted totaling $137 million.  Five of the 
smallest applications fit within the state’s $2 million allocation, making them guaranteed for $2 million of the 
$137 million.  The remainder of the seven projects were much larger, and they will be in the national competition 
seeking a portion of the $2.1 billion in funding.  They expect FEMA will announce in May or June which 
applications were selected.  The Hazard Mitigation Committee also ranked Hazard Mitigation Grant Program 
applications, which included Disaster 4494 and Disaster 4607, and approximately $80 million was available 
for that funding.  Applications were due at the beginning of February.  They submitted 33 applications, resulting 
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in about $20 million more in applications than was available.  Eight total grants were approved under that 
funding.  Another application due this month was the 2023 Pre-Disaster Mitigation Program Congressionally 
Directive Spending.  These are projects where Legislators seek private proposals from their communities.  The 
ones they chose will be put forward in the federal budget, if approved.  There were four in Michigan approved 
in last year’s budget, and one was ultimately not eligible.  There were three applications for $2.5 million—one 
for Macomb County, one for the City of New Baltimore, and one for Wayne County.  They expect those three 
grants will be approved prior to the end of the fiscal year. 
 
 Mr. Schnepp indicated that at the last Council meeting he mentioned Safeguarding Tomorrow Revolving 
Loan Fund program.  This new FEMA program gives grants to states in order to establish a revolving loan fund 
where communities can apply for a grant and implement hazard mitigation projects.  Part of that application 
process is reaching out to communities to see who would be interested in applying for a loan and what the 
activity would be.  It must be advertised for six weeks.  They had 50 responses to seek approximately $125 
million in loans that are available.  The deadline was at the end of the month, but they sought a 30-day 
extension, making the application date May 28.  This is a five-year program, and the federal budget will be 
$500 million.  It is the first year FEMA made $50 million available nationally, and they expect minimum grants 
will be about $5 million.  They will inform this Council when those go out for public comment.   
 
Old Business 
 

 Ms. Linda Scott provided a Michigan Department of Health and Human Services (MDHHS) update.  She 
stated there are two different cooperative agreements that fund state and local public health and medical.  One 
is from the CDC called PHEP (Public Health Emergency Preparedness).  Total funding is slightly over $17 
million and is provided to state, local, and tribal public health programs.  State and local funding funds 
personnel and programs in the Bureau of Emergency Preparedness, EMS, and Systems of Care, the Bureau 
of Laboratories, and the Bureau of Infectious Disease Prevention.  At the local level, these fund the emergency 
preparedness coordinator in each of the local health departments.  The focus of this grant is on community 
resilience, incident management, information management, counter measures and mitigation, surge 
management, and biosurveillance.  Beginning July 1, 2024, they will start a new, five-year budget period.  In 
the Healthcare Preparedness Program, funding is approximately $5.7 million and supports personnel at the 
state level and healthcare coalitions.  The  Division of EMS and Systems of Care is in the process of applying 
for grant funding from the MSP Office of Highway Safety Planning.  They are trying to collaborate more 
community engagements  with local government agencies on educational opportunities for untrained first 
responders and bystanders who may come across accidents. 
 

 Ms. Scott reported that on April 18, the Food and Drug Administration amended the emergency use 
authorization for the two different types of bivalent COVID vaccines.  The original vaccine came out with 
monovalent that covered one area of COVID.  The new vaccine is bivalent, which includes Omicron.  The 
monovalent is no longer being used in the United States—only the bivalent.  Going forward with the bivalent 
vaccine, there is a new recommendation to allow additional updated doses for those over 65 or those who are 
immune compromised.  The national public health emergency is ending on May 11.  It will not immediately 
impact access to vaccine or therapeutics, but eventually they will go into the commercial market, resulting in 
no more free vaccines and therapeutics.  The timeline is uncertain, as it depends on the federal government’s 
current supply.  The MDHHS is working to update the COVID website for the end of the public health 
emergency.  Ms. Scott reminded all that COVID is still in Michigan and in the world, so it is important to think 
about family members when out and about this summer and fall.   
 
 Ms. Roos reminded Council members that the 2023 Great Lakes Homeland Security Training 
Conference and Expo (GLHSTCE), is May 9-11.  All members should have received an email indicating 
registration is free.  Those who would still like to attend should contact Ms. Roos as soon as possible.   
 
 Ms. Roos announced they will be conducting the statewide LEPC meeting on May 9 at 10 a.m. in the 
Haldane Room at the Amway Grand.  Individuals do not have to be registered for the conference but it is 
encouraged.  There will be a presentation on the Menominee fire incident and discussion with a member from 
the EPA, from EGLE, and an MSP district coordinator.  Ms. Roos will be asking panel-style questions after 
those presentations.   
 
New Business 
 

  Ms. Roos indicated the MCCERCC membership roster was updated, and she requested members view 
their information after the meeting and provide any updates or changes.          
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Public Comments 
 
 There were no public comments. 
 
 Captain Sweeney reminded members that the next MCCERCC meeting is scheduled for August 7 from 
2 - 4 p.m. at MSP Headquarters, 1917 Room.   
 
Adjournment 
 
 Mr. Frisbie moved to adjourn the meeting.  Motion was supported by Ms. Sherry.  Meeting adjourned at 
2:45 p.m.  
 
 
 
                 
         Mr. Brad Deacon, Secretary 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
  


